
Council of Nerghborhood Associations, Inc

A Foundation for Neighborhood Organizations in Monroe County

By-Laws

ARTICLE I, NAME

This organization, incorporated under the Indiana Geneml Not for Profit Corporation Act of
1971, shall be known as Council OfNeighborhood Associations, Inc.; herein after referred to as

CONA.

ARTICLE tr. PRINCIPAT OFFICE

The principa.l office ofthe corpoiation shall be located in Bloomin$on' Monroe County, lndiana

ARTICLEM. PURPOSE

Section I

\-, To promote and encourage interest in the neighborhoods rhat makes up the communities of
Monroe County, ard in particular to present theirconcems to the goveming bodies ofMonroe

County, including city, county and state organizations

Section 2

To assist neighborhoods in the crealion of neighborhood organizations and to sPread knowledge

ofexisting neighborhood organizations by creating a forum for the discussion and resolution of

neighborhood problems. Further, to represent these Problerns to lhe appropnate agencies,

corporalions, organizations, and individuals that may have an interest in the resolution of these

problents.

Seclion 3

To cooperate with and assist individuals, officials, groups, and govemmental bodies in carrying

out the purposes of the corporation and to coopemte with other historical, educational, cullural,

civic, and philanlhropic organizntions or individuals who are interested in neighborhood

organizations of Monro€ County.
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Section 4

Said Corpomtion is organized exclusively for civic, charitable, educational, and scientiftc
purposes including for such purposes the making ofdistributions to organizations that qualify as

exempt organizations under Secrion 501(c) (3) of the Intemal Revenue Code of 1954 (or rhe

corresponding provision of any fixture United Srares Intemal Revenue Law).

No part ofthe net eamings of rhe corporation shall inure to the benefit of, or be distributed ro, its
members, trusrees, officers, or othe( private personsr except that the corporation shall be

authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set for in the preceding paragmph. No
substantial pan ofthe activities oftle corporation shall be the carrying on of propaganda, or
other*ise atlempting to influence legislation, and the corpomtion shall not participare io, or
intervene in (including the publishinB or distribution ofstatements) any political campaign on

behalfofany cardidate for public office. Norwithstanding any other provisions of these anicles,
the colporation shall not carry on any other activities not permined to be carried on (a) by a
corporation exempt from Fedeial income tax under Secrion 50.1 (c) (3) of lhe Intemal Revenue

Code of 1954 (ot tE corresponding provision of eny fuNre United States Intemal Revenue Law)
or (b) by a corporarion, contriburions to which are deductible under Seciion 170 (c) (22) of rhe

Intemal Revenue Code of 1954 (or lhe corresponding provision ofany furure United Srares

Intemal Revenue Law).

ARTICLEIV, CONA GOALS

Section I

To hire personnel and to procure office space, fixlterials, and equipment that may become

necessary lo fulfill the purposes ofthe corpomtion.

Section 2

To solicit and accept endowments, grants, coniribuiions, and gifts of money or propeny and ro

use lhese firnds solely for the purposes stated therein; and to rnaintain and accouot for these

funds as designated in the by-laws of the corporation.

Section 3

To engage in any and all types of activities not prohibited by law or these by-laws which shall

promote interest in the neighborhood organizations ofMonroe County.
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V ARTICLEV. MEMBERSHIP

Section I

Membership shall be open to a.ll Monroe Counry neighborhood organizations that are interested

in the purposes of the corporation. Any neighborhood oaganizalion regisrered with the City of
Bloomington and/or other organizations approved by a majoriry vote of the Board of Directors

rnay become a CONA Memberby rnaking applicarion to the Board of Direcrors. Said application

shall include:

D A list of members of the neighborhood organization.
2) A description of the neighborhood boundaries, and
3) A copy of the neighborhood organizationt By-Laws.
4) A statemen! of interest from the neighborhood organiation-

The Board ofDirectors rnay also request additional information from any applicant.

Section 2

Each neighborhood association accepted as a CONA Member shall file with the Secretary of
CONA, in writing, the name of the CONA Member! representatlve to the Board ofDirectors of
CONA who will act in behalf of the CONA Member. The CONA Memberb representative to the

\-7 Board ofDirectors ftay be changed at any time by the CONA Member filint the change with the

CONA Se.retary.

Secrion 3

Each member Neighborhood Association shall have the riglt to cast one vote each on:

1) Allquesrions rclative to the amendment ofthe by-laws,
2) All elections of officers as are hereinafter provided for,
3) AII other matters or quesiions that may be submitted to the Board of Directors from

tirDe to time. Each Director, subject to the qualifications as are hereinafler provided,
sha.ll b€ eligible to be nominated to the elecrions of Officers.

Section 4

The Board of Directors rnay, by a rwo-thirds vore, revoke the membership ofa CONA Member.

ARTICLE VI. BOARD OF DIRECIOR MEETINGS

Section I
Board ofDirector meetings shallbe held monrhly, or shall b€ upon call of the Presidenr or ofsix
Directors who shall have directed the Presidenr in wriring to call such a meering.
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Section 2

For the purpose ofdoing business at any meeting of the Board ofDirecrors, a quorum shall
consist of six Directors, which number shall include at least one member who is an Officer.

ARTICLE Vtr. OFFICERS

Section I

The affairs ef the €

,*hem-shClbe.Di+eeters= An Executive Committee of fir,e Directors shall direct the allairs of
the corporation. No OfE€€r Director shall rcceive any compensation for his services.

Seclion 2

A President of the Corporation shall be elecred biannually by the Dire€{€rs Executiye
Corhmittee in even-numbered years and shall serve a term of two years. There shall be a limir of
two lerms that aPresidenr may hold consecutively.

The President shall be the ChiefExecutive Officer of the Corporation ard shall have the
responsibility for the general and active management of its a.ffairs pursuant ro lhe action, orders,
resolutions, and direcrives ot odrer corrununications from the Board of Directors_ The president

shall preside at a.ll rneetings of lhe Boad ofDirectors and shall be ar ex-officio rnember of all
l}le cornmittees of the Corpomtion except the Nominating Committee- The Prcsident shall have
all of the general powers and duties of supervision and management which are usually vesred in a
President ofa Corpomtion, which powers shall include the appoinrmenr of all standing
corunittee chairmen with assistance and approval of the Board ofDirectors, unless orherwise
indicated by these by-laws.

The President shall be responsible for rcporting to the Board of Dircctors upon all the activhies
of the Administration. Such rcpons shall be rnade as requiEd by the Board of Directors or as

such rcpons shall b€ deerned to be tirDely and appropriate.

The Presidenr shall repon to lhe Board ofDircctors at hs September meeting each year. Such

repon shall summarize the results of any cuftenr matErs and shall propose to rhe Board of
Directors the general program ofactivities rhat is planned for the then cufent year. The Board of
Drrectors shall then vote upon rhe program proposal together with rhe general outline of the

financial plan for the cuEent year.

Section 3
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The Vice-Presiden! of the Corporation shall be elected biannually by the Direeters ExecutiYe

Cornmittee in odd-numbered years and shall serve a term oftwo years. There shall be a limit of
two terms that the vice-President may hold conseculively.

The Vice-President shall be empowered to act for and on behalf of the President in the event that

the Presidenr is unable for whatever reasons to perform the duties ofhis office-

The vice-President shall serve as rhe Chair of the Membership Developrnent Committee and as

such serve as the primary officer rcsponsible for the expansion ofCONA rnembership and the

developmen! of new neighborhood associations.

The Vice-President shall perform such other duties as may be directed upon him from time to

tiine by the Board ofDirectors or by the hesident.

Section 4

There shall be two additional offices in the administration of lhe CorPoration tha! shall be called

the offices of the Secretary and Treasurer. Thcse offices shall be elected biannually by rhe Be.rd
eEDiree+ors- Executive Committee with lhe Secretary in odd-numbered years and the Treasurer

in even-numbeEd years,

Th€ Secretary sha.ll anend all rneetin$ of the Board of Directors and of the Executlve Cornminee

and shall preserve in the book of the Corporation true minutes of the Proceedings of all $rch

rEetings. The Secretary sha.ll safely keep in his custody the seal ofthe CorPomtion if and when

the Board ofDirectoN shallchoose to adopt one, and sha.ll affix the same to all instrurnenls when

its us€ is required only upon the authoriry of the Executive Committee The Secrctary shall

execute-notices of all meetints, serve as Corresponding Secretary, and Perform such other duties

as rnay be delegated by the President.

The Treaturcr shall have custody of aII the Corpomtion funds and securities and shall keep in

books belonging to the Corporation full and accumte accounts ofall receiP6 and disbursernents.

The Treasurer sha.ll deposit all monies and securities in such depositories as may be desiSred for

the purpose by the Board of Dircctors.

The Treasurer shall disburse the funds of the Corporation as may be ordered by the Board of
Drrectors or upon the authority of approved budgel, subject to the availability of funds, aking

proper vouchers for such disbursemenLs and shall rcndet accounling ofall transactions Performed

as Tre&surer and of the financia.l condition of lhe CorPoration !o the Prcsident and to the Board

of Dlrectors at all regular rneetings of the Board ofDirecbrs and whenever such rcPons are

requested by the President, or by a quorum of the Board ofDirectors.
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If rl-i<+e+iFed+,-{Hoard treetoFi the Board of Directors requires it, the Treasurer

shall deliver to tle Presiden!, at the expense ofthe Corporation, a bond ro b€ kept in force and in
such form and amount and with a surery that is satisfacrory ro the Board ofDirectors.

The Treasurer shall perform such other duties rhat may from ume to time be delegated to him by
the President or by the Board ofDirectols.

Section 5

It shall be unlawful for one person to hold more than one of the four offices (President, Vice-
President, Secretary, and Treasurer) concurrently.

Section 6

The election of efgeers members of lhe Executive Committee shall talG place in July. Upon
the occasion ofavacancy in tle@
Executive Committee, a specia.l nE€ting of the Nominating Cornmittee shall be ca.lled

irn nediately by the Board of Directors !o r€commend a candidate to fill said vacancy. The Board

of Directors, at its next rneeting, shall act on [lis norination. An office will not be considered
vacant without a wri(en statement from the officer indicating a desire ro resign.

ARTICLE VItr. EXEC1JTIVE COMMITTEE MEETINGS

Section I

The Executive Cornmittee shall rneet not less than monthly. The first ofsuch rneetings shall be

held as soon as possible afrer the biannual election meeting of the Board of Directors. The

Executive Committee rnay hold such orher m€etings as Inay be necessary and desirable and such

other meelings shall be held upon the call of the President or upon the call of one other officer
and five Directors-

Section 2

Two members of the Executive Cornmittee shall constiiute a quorum for the lawful doing of
business. It is provided however, that for the purpose of filling vacancies on the Executive

Committee, a quorum shall consist of a majority of the existing Board of Directors.
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Section 3

The Board ofDirec!ors, upon recommendation of the Nominating Cornminee, shall have the

power to fill any vacancies that may occur rn the Executive Commjttee. Persons who are elected

to fill portions ofunexpired terms shall be eliFble to succeed themselves by election. Any person

who is elected by the Board of Dircctors to fill vacancies shall serve only until the next election.

Section 4

The Executive Cornmittee sha.ll have such powers as may be herein before, or afler enumeraled

in addition to such powers which arc set fonh in the Indiara Geneaal Not For Profit Corporation

Act of 1971, and which are not prohibircd to orgari?ations under Section 5Ol (c)(3)ets€q.of
the Intemal Revenue Code.

The Executive CorEnittee shall have the power oflhe purse, and no expenditures shall be made

for any reason whareveruntil the Executive Cofiunittee shall have acted upon such cx[cnditur€s

or shall have determined upon the ways in which such expendiores sha.U be made.

Section 5

Inasmuch as the Execurive Comrnittee is rhe essential rnanagement body ofthe eprcsentation of
the Board ofDircctors, and further, inasmuch as its strength and effectiveness will vitally effect

the opelarions of rhe Corporirtion, attention to tie matters of ils business shall be mandatory upon

irs members. Therefore, it is provided that the office of ary memb€r of the Executive cornmittee

may be declared vacant by the President ifsuch member absen6 himselfftom rrcetings ofihe
Execurive Cornrnirce on any three out of four consecutive meetings. Il is provided, however tha!

absences which are the result ofevents or accidents over which the mefttter could have had no

contrcl shall not be counted towards a vacancy declar-adon,

Section 6

The E\ecutive Cormiltee shall have the aurhoriry and dury to rcview and act upoo questions of
Board ofDirector applications as such questions may be brought before it by any Ditector. Any

applicant who rnay be subject ofsuch questions shall have lhe righr to be Present for any rcview

proceedings held by the Executive Com.rruttee.

Section 7

The Execurive Commi(ee shall, from rime ro time, be authonzed or directed io p€rform in place

of the Board of Directors in such m,ltters at rnay be deemed aPPropriate, but in no case shall the

Executive Corl)nittee possess powers whrch have not been specifically conferred upon it by the

Board ofDirectors.
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ARTICLED(. COMMITTEES

Section I

There shall be at least three standing committees: the Nominating Committee, the Financial

Sustainability Committee, a.nd the Membership Development Committee.

Section 2

The Nominating Comrflittee shall be appointed to one-year tefins by the President subject to the

approval ofthe Executive Corunittee, and such appointments shall be made as soon after the

annual meeting as possible. The Nominating Cornrnittee shall consist of a minimum of three

Directors, and sha.ll elect its own chairman. The Prcsident may not serve on this corDmitlee. The

Nominadng Cornmittee shall nominale Dircctors to the Executive cornmittee and shall present a

slate of officers lo the Board of Dircctors at the June nEeting. They shall also nominate

candidates to fill Executive Committee vacancies that rnay occur b€tween elections.

Section 3

The Financial Sustainability Committee shall be appointed by the President subject to the

approval of the Executive Cornnittee and such appointment sha.ll be made at the first nreeting of
the Executive Committee following the elections. The Financial Sustainability Cornminee shall

consist ofa minimum of five members one of which shall be the Treasurer. The PresideDt shall

also serve as a member of this cornmittee but not as the Chairma[ whom he will appoint. The

three other required members do not have to be on the Board of Dircctors.

L shall be rhe rcsponsibility of the Cornrnittee to proPose ils best estimates of the financial

rcquiremenb and plans which will suppon the activlties ofthe Corporation and the annual

program plan of the President and Administration The budget of the Cornmittee shall cover all of
the routine operations ofthe Corpordtion and all of the special even6 and activities ofthe

Corporation's program effon.

In the event that this Cornmittee is no! formed, the Board of Directors, acting as a Cornminee of
the lvhole, shall assume all duties ascribed to lhis committee by bylaws.

The Mernbership Development Cornminee, chaired by the Vice Presldent, is responsible for

carrying out the requirehents of the membership plan. It is also resPonsible for the Provision of
mentors when requested by a new neighborhood association.

Section 4

The President is authorized subject to the approval of the Executive Committee to es[ablish and

staff such other operating commitlees as the business of the CorPoEtlon may require or waliant-
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\/ Section 5

Commitree meetings shall be held upon the call ofthe President or upon the callof lhe

Cornmitree Chairman or upon the call of a majority of the Committee membership, which call
shall be delivered to the Committee Chairman or the President.

ARTICLE X. ELECTIONS

Section I

The Nominaring Coinmittee shall meet and consider nominations for all upcomidg vacancies in
the Executive Commitree. Any Director may place a name before the Nominating Committee !o

be placed upon the ballot.

Section 2

The Nominating Committee will prepare ballots listing the slate ofwilling candidates to the

Executive Comrittee- Such ballots shall be disrributed to all Directors not less thar ten calendar

days prior to the meeting.

Directors wishing to enter additional candidates in the elecrion must follow these steps:

1.) The nominator must have the approval of rhe nominee,

2.) The nomination musr carry the signalure of another Directorbesides the nominalor.

3.) The nomination must be submitted to the Nominating Cornmittee in writing at least two
weeks prior to distribution of the ballot.

Section 3

Each neighborhood association is entitled to cast one vote for each ofthe Executive Committee

positions being filled.

Those wishing to vote in absentia must retum their ballot before the election day. The Executive

Conunitree posirions shall be filled in order of the most votes recerved foreach position- In case

of a tie, a run-offelection shall be held at the meeting.

Section 4

In the event of a vacancy in any office in the Executive Committee, the Nominating Corffnittee

shall immediately meet and consider nominations to be presented to the Board of Directors at

\-/ their oext meehng.
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ARTICLE XI. EXECIITION OF INSTRUMENTS

Section I

All checks, drafts, and any ofthe orde(s for the paymeni of money shall be signed in the name of
(he Corpomtion and shall be counter-signed by the Treasurer ard one of the orher three officers

of the Corporation.

Section 2

When tle execution of any contmct, conveyance, o( other instrument has been authorized by the

Erecutive Committee and approved by the Board of Directors, the President or the Vice-
President, as well as the Secretary will sign it.

Section 3

The Executive Commirtee with approval of the Board of Directors shall have the power to

designate such officers and agents who shall have the authority to execute any instrument on

behalf of lhe Corporation.

ARTICLE XII. AMENDMENT

Section I

Arnendment of these By-laws or of Anicles of incorporation may be made at any meeting of the

Board of Drecrors by a two-thirds majority vote of those present provided, however, that the

Executive Committee shall first have approved an amendment that is to be proposed to the

Directors. Such proposed amendments shall be EeiH distributed by mail, electroruc mail, or
by trotice to all Directors not less than ten calendar days prior to the meeting.

ARTTCLEXtr. DISSOLUTION

Section I

In the event ofdissolution of this Corporation, the assetJ remaining, if any, are to be Lransferred

to anothe( non-profit, tax-exempt corpofttion as determined by the Board of Directors. The

Board of Directors will make their determination ofwhich otgani?ation's goals are most in

harmony wirh the stated goals of this Corporation.

Section 2

Upon the dissolution of the corporation, the Board of Directors shall, after paying or making

provisions for the payment of all of the liabilities of the corporation, dispose of all the assets of
the corporation exclusively aor the purposes of the corporation in such manner, or to such
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\/ org'anizaiions organized and operaled exclusively for charitable, educalional, religious or

scientific purposes as shall at rhe tirne qualify as an exempt organi?ition under Seclion 501(c) (3)

ofthe Intemal Revenue Code of I954 (or lhe corresponding provision of any future United States

Inremal Revenue Law), as the Board of Directors shall determine. Any such assets not so

disposed ofshall be disposed of by the coud ofCommon Pleas of the county in which the

principal office of the corpomtion is then located exclusively for such purpos€s or to such

ortanization or organizations as said Coun shall determine which are organized and oPerated

exclusively for such purposes.

Adopted: July 16, 1997

Amended: April 17,2002

A.Ecnded: June 19, 2fl)2

CONA BY.LAWS
Prgeltofll


